
American Harvest founder Helen verDuin Palit gave us a blueprint for any of you who would 
like to help the local community after your own meetings. 

• Start by calling the United Way office in your meeting locale, prior to your meeting dates. 
"Explain what you want to do," she says. "Tell them that you have product, not food, and that it's not time-sensitive, anel 

also that it can go to a variety of programs. You'll need to let them know what you think it might be-possibly some books, 

baseball caps, key rings and tote bags, for example. Also, give them a sense of whether this is a convention for 1,200 or 

12,000 people." 

• Get the convention center and the hotel in partnership with your effort. 
"The two venues become your partners, so this might be a partnership between the Marriott and Staples Center with 

United Way. You want them both, as some [attendees Imay not decide to donate until they're packing their suitcases. 

"There should be a point person at both locations where everyone can bring their donations. We're only talking about a 

couple of phone calls: informing United Way that these are the contacts at the hotel and the convention center and that the 

event will be over at such-and-such a time; informing the hotel and convention center to let them know that they will call 

this person at United Way to arrange for a piCk-up. 

"Yes, there are going to be glitches, but after a couple of times. it will be so much easier. In some of the hotel rooms you 

get these little notices about being green-not changing the sheets and towels daily-so, already the hotel industry is 

totally into this kind of thinking." 

• set Up the drop-off points at the convention center and the hotel. 
"It's not that difficult. Make each a place that is secured, make sure it has some signage that's visible to everybody. 

You'll find that participants can give a notebook or a backpack. They've already got so many at home; they're not going 

to keep It. If they've finished that novel or mystery on the plane and they don't want to take It back, it will be appreciated 

by someone else. It's all tax deductible and you don't need a receipt unless it's valued at over $25. And you get to feel 

really good about it." 

• Start small. 
"You could try this at a small convention first and see how it works. Just because it doesn't work ,n one city doesn't 

mean it won't work in another one. Afterward, you focus on all the things that didn't work and try to figure out a better way. 

Maybe you're asking with some irritation, 'Why didn't United Way call us back?' So you learn to ask them to call you or fax 

you or e·mail you that they really got your message or the delivery. And later you'll hear back that your message got stuck 

to a piece of paper, the cartridge ran out of ink, or whatever, it's not that they weren't interested. My business has always 

been logistics, but we have Murphy's Law framed in each one of our omccs reminding us that anything that can go wrong 

absolutellJ will. But don't give up I" 


